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PROJECT OXCART FORECAST OF OPERATIONAL 


ACTIVITIES FOR FY-1962 AND FY-1963 


1. Introduction: 5X1 
a. Todate the privcary «n-phasis of Project CXCART -ae been 

directed towards hardware develepo-ent aad procurerceat Cn 

& struction and les range plansing pregaratory to operational readiaces 
te accomplies the pricary <riseton. Thoash the operatioaal readiness 
date ls still cany “conths ahead, the ten po of operational activity hae 
aharply increased during FY-196L. During FY-1962 at the onset of the 
Fligat Test/‘ratainy Phase. the ec: phasie of Project requirements aad 
activities will tramaltion te Gpearations, Project operational readiness 
should be attained daring FY-1963. The rcajor operational tasks te be 
accomplished prior to operational readiness are suncmariaed horeta. 


25X12. [operational Fucttities: 


a Construction of operational facilities should be corn pleted by 

early FY-1962. Readiness of these facilities for operational use 

Should cor menace im cediataly thereafter. The Operations Brtefing 
rd] Reow. Fught Plaaniag Room, Fersenal Equlpoent. and Pre-Breathing 

facilities. and the eather Station abould receive priority attention. 

Tes transient crew operations building crust be readied. Tas new control 

tower, quad radar, sorming beacon ald. other control aad navigation 

facilities must be operational prior to the flight test phase. Runaway and 

approaca lightieg syster:s mast be installed. Tre vequlremeat for sigh 

intenalty approach lighting. reference Lights and obstruction lights - ust 

be finalized a¢ the early etages of Might teat. 


3. Alv Traffle Control: 


a. CGperational procedures cust be developed which will assure 
25X1 proper air traffic contrat The aumber of traasteat aircraft. 
shuttle aireraft, 2ad airlift alrcraf will rise sharply begianotag in the 
firet quarter of FY-1962. Locally Aesigned support aircraft flying will 
25X1 farthee intensify[ intr traffic. & (e anticipated that a daily average of 
ret approximately 10 -non tactical fights will altixcately oriziaate or tarvinate at 
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Tactical aireraft flying. which will acrmally have operational 
eee will farther eympovad the coatrel problet. 


Procedures for. clearance filimg and fight plan paasing rust be 
reviewed, departure and arrival flight corriders must be identified. GOA 


i and AOYF pattergs mest be developed and tested. training areas moteDhenet: 


ete. 
4. Operational Conm unleations: 


Specialized com munications facilities rowet be established, Tie ln 
with SAC will be required fer coordination and contro! of tactical aircraft 
movement and tagker sugpert. Tie in with MORAD will be required for 
radar suppression coordination. Tie ia with Flight Service will be 
required for filing aad closing of flight plaas. Tie in with tha weather 
communications act aad with WECEN are needed to reader necessary 
weather support. 


$. Coordination and Liaison: 


Headquarters USAF. SAC. WORAD. and AWS will be required to 
provide operational and logistical support. (iaieon muat be established 
with these supportiag Commands and aeceseary coordinating and action 
procederes daveloped. 


6. Pilot Selection/ Phasing: 


The qualification criteria for pilot acw:inees has been catablished. 
The pilot's operational experience, aecurity. physical and peycaological 
fitaese will be carefully evaluated. A pilot phasing schedule bas been 
published which programs the major areas of teating and tratning to be 
avecroplished prier to fight training. Adherence te the phasing schedule 
is eseerntial whereby pilets will complete all preliminary testing anz 
training coiachkisat with the availability of the first A-12 aircraft for 
fight training. 


Programm g calls for i, be ne taitial asseserceat. 
to be reduced to prior to emtering the RF-101 school phase. 
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7. Training: 


Key avea detachnest persunnal are programmed to attend A-12 grouwsd 
ackool at the Lockhsed facility preparatory to fermulatiag programs and | 
plans for the Flight Test/Traising Phase. Plans wr wet exploit the maacbnur 
utilization ef all flying houre available whereby an operational capability is 
attalned af the aarliest possible date, The major objectives of the Flight 
Tost/Trateing ?hase are: : . 


s, To tent and determine the capabilities and limitations of 
the aisftan:s, engines, aircraft systems. special equipment. aad 
- ather sew equipment. _ 


». Te trae pilots to a level of proficiency which will permit 
incrediate and eaccesaful completion of the primary wissioan. 


ce. To train etaff and wait perecanel. 


4. Tao develop tacties aad proceedures for in pler entation and 
control of the aesigned misstes tu the most affective manner. 


8. Survivability Stadies: 


ATIC OSI. and other technical assessment coaters ghould be enrolled 
to conduct thease studies on a continuing basis. Procedures must be 


 getabliehed for the prompt dieser isation of survivability estimates to 


Project Headquarters. 
9 perations Persenael: | 25X11 


The operations wansieg raquirercents jd cote been subecitted. 
The prerequisite qualification criteria for these pe: L has been estabilab- 
ed aad required reporting dates assigned. The timely assignment of these 
personae | RE Pariany te accomplishing the taske outlined here- 

in and requires Gm * aetion, 
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 Awl2 FLYING HOUR PROJECTION FOR 


FY¥-1962 AND FY iga3 


ELYING HOURS PROGRAMMED: 


1. All aiveraft are proegran:ed te fly 10 boars éiuikeda ws the 
25X1 firat reath possessed at Trereafter: 


: & a. Aircraft Hand #2 will fly 15 aours per  onth, 


b. Albrerafs #3. #4, #5. #6 93 #9 HIG. and Pl are program sed | 
te fly 25 hours per month during the Sest/Training Phase. reams 
te 15 hours per c-onth thereafter, 


2. Recap of programmed hours: i a 
PF y1962-  -FY-1963 


#85 isi4 


FLYING HOURS REQUIRED: 


6 L. Checkout Training: Siaty (66) hours are planned for checkout 
. of each plict. 


2. Frefieieney Training: A c-infmus of twebwe (12) pours per month 
in the 4-12 will be required for each pilot to maintain a dcsived proficieacy 
level after chechowt. (Additiosal preficiency ene. will be aceon plished 
» Ceatury Series aircraft. } 


te Operational Missions: Four operational rolasions peer zm: out are 
planned duriag the ‘operational period sabsequent ta October 1962. Average. 
sortie duration is nine hours. Flying sours accomplished on uissicas will 
reduce the proficiency trainiag requirement. by a Like an:-vunt. 25X14 
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4, ‘Recap of requived sours: 


FY-1962000 | FY-1963, 


Flight Test oF, 18 i 403 

 Gheckowt Training -_ $s | 395 
‘Pieliclensy Trataing |” og 528 
Operations! Missions 2 238 

e TOTAL : 3B i614 


NOTE: Flight testing will also be accom ptiahed am the majority of 
training mlesions. 
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THIS DOCUMENT REQUIRES SPECIAL HANDLING 


HANDLING PROCEDURES 


THIS DOCUMENT CONTAINS INFORMATION REGARDING A HIGHLY CLASSIFIED 
ACTIVITY. PERMISSION TO TRANSFER CUSTODY, OR PERMIT ACCESS TO 
THIS DOCUMENT MUST BE OBTAINED FROM THE ORIGINATOR. HAND CARRY 
PROCEDURES WILL BE APPLIED TO ANY INTER-OFFICE OR INTRA -AGENCY 
MOVEMENT OF THIS DOCUMENT. 
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